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	Pres says – What’s the Twitter all about?
Kelly Daynard, ECFWA President

	Two weeks ago, a number of ECFWA members, through our full time work as agricultural communicators, participated in a two-day program hosted by TV Ontario (TVO). The program culminated in a live broadcast before about 250,000 viewers where farmers, consumers and other stakeholders discussed the economics, challenges and opportunities of Ontario agriculture.

The TVO crew are a very tech-savvy bunch. Over the course of the two days, the team had us trying out a number of modern communications initiatives including Twitter, Wiki and Flickr. I’ve always been very aware that my background and education makes me a communicator of the 90’s but I have watched with interest over the last few years as communications tools like Facebook and YouTube have taken over such prominent roles in our everyday lives. As a result of that TVO experience, I think there’s hope even for those like myself who naturally resist change! I’ve actually signed up to Twitter –have even sent a few tentative Tweats – and am impressed to see other ECFWA members doing the same. 

All of these new tools will be the focus of our exciting workshop planned for February 11 from 4 to 6 p.m. at the Delta hotel in Guelph. The workshop, entitled “Deciphering Social Media Tools” will feature a great panel of speakers who will introduce members to some of these social media resources and teach us new ways of communicating with our readers, listeners, viewers, consumers, customers and other stakeholders. More information on this workshop is contained in this newsletter and on our website, www.ecfwa.ca – we hope to see many of you there. Don’t forget to pre-register with treasurer Sarah Brown to save your spot. And, if you’re interested in carrying on the networking opportunity, we encourage you to join us after the workshop for a pay-your-way dinner and drinks at the nearby Shakespeare Arms pub. Know someone who isn’t a member yet? Bring them along and introduce them to our organization.

Save the date! 2009 AGM

Mark your calendars! The 2009 ECFWA annual meeting will be held on Tuesday, April 28 at the Vineland Station OMAFRA office – Rittenhouse Hall. More details on speakers and other agenda items will be made available in the coming months as they are finalized.

Thanks to Mary Baxter

The entire ECFWA Board of Directors extends a huge thank you to Mary Baxter who has served as the organization’s second vice president over the last two years. Mary’s creative ideas have been the basis for a number of ECFWA speakers at events over the last two years as well as the tour of the Biotron facility in London last fall. Due to other demands on her time, she has had to resign from her position effective immediately. We thank her for her input and look forward to her continued involvement as a member of the ECFWA.
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	Register now – Deciphering Social Media Tools 
ECFWA Winter professional development seminar

	
Don’t miss your chance to learn about social media tools and how they can enhance the ways you communicate with your readers, listeners, viewers, consumers, customers and other stakeholders. The ECFWA winter professional development seminar: Deciphering Social Media Tools is fast approaching. 

Wednesday, February 11, 2009
4:00 p.m. to 6:00 p.m.

Delta Hotel Guelph - Flanders Room
50 Stone Road West, Guelph, Ontario

Pre-register for the event by this Friday, February 6, 2009 by contacting ECFWA secretary-treasurer Sarah Brown at sbrown@quarry.com This e-mail address is being protected from spam bots, you need JavaScript enabled to view it [image: image2.png]


 or 519-570-2020 x 2427. 
Our presenters are David Jones of Hill & Knowlton Canada who authors the popular PR blog, prworks.ca, and co-hosts the top Canadian PR podcast, Inside PR; Ira Basen of CBC who has developed courses on user-generated content for CBC journalists; and Andrew Campbell,  Interactive Media Editor at Farms.com. Andrew is responsible for content on the new eHarvest.com.

Visit www.deltahotels.com/guelph for directions. Parking at the hotel is $2 per hour. Remember to obtain a ticket from the machine. 

Members - $15,   Non-members - $25   Cash or cheque can be made at the door. 

Interested in carrying on the discussion? Join us afterwards for pay-your-way dinner and drinks at the Shakespeare Arms, a nearby restaurant. 
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	Background: ECFWA proposed membership fee increase

By Kelly Daynard, ECFWA President

	At the 2009 annual meeting of the ECFWA, planned for Tuesday, April 28 in Vineland, the board will be recommending a $10 annual fee increase to our membership. This would increase an ECFWA membership to $50 from $40 – the first increase since 1996.

An increase would enable the ECFWA to match an identical increase by the Canadian Farm Writers’ Federation (CFWF), which was approved at last year’s annual meeting in British Columbia.

Currently $20 of each $40 ECFWA membership goes to our national organization and $20 stays with the ECFWA. The portion that goes to the CFWF will increase to $30 for 2009 so the fee increase is necessary to enable the ECFWA to continue being funded at its same level – thus being able to offer its annual roster of programs and workshops.

Over the last 20 years, the CFWF’s structure and costs have increased. A part time administrator was hired in 2004 and the size of its awards program has also doubled in the last few years.

A survey of CFWF members was conducted in early 2008. At that time, 81% of respondents indicated that they’d be prepared to pay higher membership dues to help with the organization’s operations. 

ECFWA memberships are valid from April to April each year. As a result, and in anticipation of the fee increase, ECFWA will not be accepting any membership renewals until this year’s annual meeting. Once the membership votes on the proposal and if the vote is passed, the new fee structure will take place.

A $50 membership is, in my personal opinion, still an incredible value when you consider that other professional associations can have annual membership fees reaching hundreds of dollars. The fee also gives all ECFWA members membership in both the CFWF and the International Federation of Agricultural Journalists (IFAJ).

If you have any questions, please contact either myself at kdaynard@ofac.org or ECFWA treasurer Sarah Brown at sbrown@quarry.com. 
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	Young journalist program accepting applications

	The International Federation of Agricultural Journalists is teaming up with global animal health and nutrition company Alltech Biotechnology (www.alltech.com) to offer 10 travel scholarships to young journalists from around the world.
The IFAJ-Alltech Young Leaders in Agricultural Journalism Awards recognize the leadership potential of young journalists in IFAJ member countries. The awards support their participation at IFAJ congresses by helping offset the young journalists' travel and registration costs. 

Competitors are nominated by their country's farm-writing guild. In 2008, CFWF nominee Sarah Sutton of Alberta was one of the award winners.

The deadline for applications for the 2009 awards is March 1, 2009. For details, go to www.ifaj.org.

The recipients will participate in the IFAJ congress in Dallas-Fort Worth, Texas USA. 

This is the third year Alltech has participated in the awards. It marks the first time the company has supported 10 young journalists.

"The IFAJ appreciates Alltech's significant investment in the future of agricultural journalism," says Owen Roberts, IFAJ's general secretary in charge of professional development and education."With Alltech's support and guidance, our member countries are able to introduce young agricultural journalists to new international experiences and help them grow as leaders in the profession." 

Other recipients of last year's young journalist awards were Heike Engels (Germany), Carey Brown (USA), Elizabeth Sviatkivska (Ukraine), Juan Manuel Repetto (Argentina), Katie Lomas (UK), Chris McCullough (Ireland), Bojan Kostandinovic (Serbia), Egbert Jonkheer (Netherlands) and Jan Van Bavel (Belgium).

[TOP]


	
Growing Beyond the Ordinary

The Comox Valley develops into a vibrant agricultural cluster

By Mary Baxter, Better Farming
Based on a presentation at the 2008 CFWF annual general meeting in Comox, B.C. 

	Editor’s note: Mary Baxter was the recipient of the 2008 ECFWA bursary. The $700 bursary is awarded annually and provides funding to assist the winner with costs related to attending the annual CFWF conference. Mary has provided a number of articles and photos for our Nib editions to share her learnings and experiences. 

* * * * * * *

When Jeff and Susan Vandermolen decided they wanted to get into wine production they chose to locate their business in the Comox Valley on Vancouver Island. 

Located north of Nanaimo, the valley isn’t exactly known for its viticulture. In fact the couple, who bought there in 2006, were the first to set up a land-based winery in the area. So what attracted their interest? 

Its strong potential as a destination for agri-business and tourism, say the Vandermolens, whose operation was one of the stops on a tour during this year’s Canadian Farm Writers’ Federation’s conference. They predict it “will experience growth as has been experienced in other regions on Vancouver Island and neighbouring islands,” and point to the many complementary agri-business ventures already operating in the area. 

John Watson, executive director of Comox Valley Economic Development, would agree. He’s one of the local agriculture sector’s most enthusiastic cheerleaders. That rah-rah attitude may come as a surprise. Mention farming these days and expect to hear impressions of a bleak future: shrinking farm numbers, aging population, soaring costs and disappearing profits. It’s not the sort of sector communities pin their hopes on and government support typically comes grudgingly.

Yet in the Comox Valley, farm numbers appear to be growing. Producers talk about the demand for their products, with some – particularly those in aquaculture – saying they can’t produce enough to serve their markets. And in Watson’s support is an undertone of “ka-ching” – the sound of agriculture building wealth in his community.

During a lunchtime talk at the conference, Watson spoke about the success the Comox Valley is experiencing by linking its future to agriculture. 

Watson says the decision to promote the region’s agricultural features had its beginnings more than two years ago when his office began to look at where to focus its community development efforts. Their goal was to determine what was the best industry to develop locally and attract others to the community. After an extensive analysis of many different industries, food and beverage is what “rose to the top.”

Undertaking the analysis was key, Watson says. “You can’t grow an agricultural sector, you can’t do a community economic development without focus, and you can’t do it without knowledge of the baseline economic attributes that make your community tick.”

Consulting with community stakeholders and designing a marketing plan came next, and it was during this stage that the decision to develop an “agricultural cluster” was made, he says. 

The region has competitive features and powerful partners to its advantage. 

The Comox Valley covers 1,725 square kilometers (666 square miles), including Hornby and Denman Islands, has a population of nearly 60,000 and three urban communities: Cumberland, Courtenay and Comox. It boasts well over 40,000 hectares of agricultural land. 

Along with being home to a number of successful farm operations, many of which sell direct to consumers through farm-gate businesses, the region boasts a thriving farmers’ market. There is no other place in British Columbia with the same concentration of quality land and a growing market, Watson claims. “We have the fundamentals to make this thing work.”

They began marketing in 2006 with the slogan “The New Provence.” The theme came from stakeholders, he says, and helped to differentiate the region in terms of agriculture and attract interest from elsewhere in Canada. But it received some strong criticism and last year was changed to “Growing Beyond the Ordinary.”

To promote the region as a centre of farming, they put together packages on listed farms that included an analysis of potential use and detailed maps. They offered these packages to real estate agents and urged them to promote the farms as agricultural rather than development properties. On a website specially designed to communicate the region’s agricultural features (www.agrifoodcomoxvalley.com), they provided detailed information about climate data and soil capability. 

Existing producers became their ambassadors, describing their experiences on the website and in printed materials as well as at trade shows in Western Canada.

Establishing booth space at trade shows has been particularly successful and they are focusing more effort in this direction in the future, Watson says. He notes many of the older farmers they see at shows are already familiar with the area because of its well-known military airport base. A satellite map of the area and a pop-up banner on the booth prompts their memories, connects them to the place and ultimately causes them to pause and consider the message being promoted, he says. 

Those considering moving to the area are feted with tours of existing agricultural operations and detailed information on what other supports they can expect to access if they move. Watson says the response to these efforts has been tremendous. They’ve generated coverage of their campaign in business publications in British Columbia and Western Canadian farm publications. About two-dozen farm families have been attracted to the area — that he’s aware of.

The campaign also includes local promotional efforts. They advertise the region’s farmer’s market and publish an annual growers guide that describes where consumers can buy products direct from the farm. Plans are underway with stakeholders to create the first permanent public rural market in their province. They are also working with the area’s chefs association and producers to develop a tasting program to promote during the 2010 Winter Olympics, to be held at venues throughout B.C.’s lower mainland and at Whistler Mountain.

“It’s certainly not ordinary the way we’ve tried to build the partnerships and the strategies and the marketing the Comox Valley and certainly the product range that we have and the opportunities that we have are not ordinary,” he says. “They’re spectacular.”
[TOP]
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Oysters arrive for processing at Fanny Bay Oysters, an operation that farms, processes and markets oysters. The company has grown and processed oysters since the 1940s and is currently owned by U.S.-based Taylor Shellfish. Photo by Mary Baxter.
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Farming takes to the river
By Mary Baxter, Better Farming
Based on a presentation at the 2008 CFWF annual general meeting in Comox, B.C. 

	
Imagine a farm where what you produce rarely surfaces before it’s ready to harvest. Imagine a farm where a boat rather than a tractor is the main method of getting into the field. Imagine a field where water rather than earth is the medium for growth and its surface reflects the shadows of a picturesque mountainous terrain. 
These are the daily realities for those involved in British Columbia’s aquaculture industry. They were highlighted in a tour at this year’s Canadian Farm Writers’ Federation conference held in the Comox Valley on Vancouver Island. 

It’s rather ironic that to reach Marine Harvest’s Farside farm site, you’ve got to drive into densely packed bush north of Campbell River (on the Island’s north end) to Brown’s Bay Marina. From there, expect about a half an hour boat ride, weather permitting, to reach the site. There is no road access. Staff lives onsite eight days on, six days off, in a bungalow that floats on a raft. 

Low-flying clouds aside, the surroundings are achingly beautiful. The farm nestles into a sheltering dip of shoreline away from the main flow of Discovery Passage, an arm of water that separates Vancouver and Quadra Islands. Other than the farm and a satellite dish fixed to a sheer descent of rock there’s no sign of development. 

Norman Penton of the British Columbia Salmon Association was one of our tour guides. He notes the farmed fish market is worth $400 million to the provincial economy. “Mom and Pop” operations, (Penton and our other tour guide, Gary Caine, a senior biologist with the B.C. Ministry of Land and Agriculture, use the term to refer to small aqua farms) launched the industry in the late 1970s. Since then large corporations have taken over and consolidated the farms. There are now five players on the B.C. scene. 
Of these, only one, Creative Salmon, remains in local hands. International corporations, mostly originating from Norway own the others, including Marine Harvest.

At the Farside farm site, there are 475,000 fish, 47,000 contained in a single pen. The fish are Atlantic salmon – the breed is more suitable for domestication, Caine explains. They are bred in brood stock farms and brought to an on-land fresh water hatchery where they remain for a year and a half. The “smolts,” (young fish) are then brought to the saltwater farm for finishing where they are kept between 14 and 24 months. Their finished size depends on the market. “When they plant their fish, they’ve got to try to predict what the market’s going to be demanding in two years,” says Caine. “That gives them the latitude to determine what size of fish they’ll start growing up.” 
[image: image4.jpg]



It takes nearly half an hour to reach Marine Harvest’s Farside salmon farm 
site by boat. The company can grow nearly 500,000 fish at the site, 
which is located on the northeast cost of Vancouver Island. 
Photo by Mary Baxter.
Sometimes, the fish are put into “lake water cages,” to grow to a larger size before being introduced to the finishing pens. The saltwater is a shock for the fish, Caine explains; at a larger size they are more robust and adjust better. “But the main reason is you decrease the growth time in the salt water and so that means instead of trying to predict the market in two years you can keep an eye on it and maybe pull them out in 14 months.” (The industry typically plans production five years in advance of harvest).

The Farside fish are fed five tonnes of feed a day. The fish pellets – made of fishmeal and fish oil - are stored in a Coverall shed (also on a raft). Compressed air is used to distribute feed over the surface of the water. The rattle of the feed as it travels from the hopper to the pens through the PVC pipes overwhelms all other sounds. 

Overhead netting protects the fish from avian predators, but seals can be a problem too, says Penton. 

When the fish are harvested, it’s only a matter of hours before they reach their market. “Fish harvested out of the farm here on Friday is on a plate in L.A. on Sunday – fresh,” says Penton.

The farms are clustered in four areas of provincial waters: along the Sunshine Coast, Powell River, the Brought archipelago (off the northeast coast of Vancouver Island), and Tofino (on Vancouver Island’s west coast). 

Locating fish farms isn’t easy. There are restrictions — they can’t be located near a known spawning stream, for instance. The location must be deep, well flushed (to bring in fresh water and oxygen and disperse wastes) and offer a certain amount of protection from the weather. “There’s a whole suite of oceanographic and biological criteria that we look for,” says Caine. British Columbia licenses the sites. Right now, there are about 130 licences but only 60 to 80 of the farm sites would be in operation at one time; a fallow period follows harvest to clean the seabed beneath the site.

There are other challenges to locating the farms, say Caine and Penton. Some residents don’t like the farms near their properties (the farms are all located off provincial crown land). 

Fears are rampant that the farms may be negatively affecting their surroundings and the wild fish population. Environmentalists blame the farms for pollution, sea lice infestations in the wild salmon population. They have raised concerns about the farmed salmon escaping and mixing with wild populations. Caine and Penton challenge the claims. Studies have shown Atlantic and Pacific salmon don’t interbreed, Penton says. Nor do they edge out the native species in spawning runs. The industry must comply with strict regulations in how they keep their fish and secure their farms. “We take all reasonable precautions; as I said though, accidents do happen,” Penton says.    

He claims the growth potential of fish farming is huge. “We could double our industry right now.”
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Gary Caine, a senior biologist with the B.C. Ministry of Land and 
Agriculture, gives Canadian Farm Writers Federation conference-goers 
the low-down on his province’s farmed salmon industry. Photo by Mary Baxter.
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	Niblets

If you have any member news to include in the Niblets, please contact Kim at 519-767-4644, kim.waalderbos@adfarmonline.com

	Christine Schoonderwoerd (nee Eisler) is starting as an agri-food columnist for the Mitchell Advocate, her hometown newspaper. Her first article will appear in the Wednesday February 4th edition. Christine is currently taking her post-graduate diploma in Agricultural Communications at the University of Guelph. 

Elbert van Donkersgoed of Terra Coeur has changed his contact information and can be reached at elbert@terracoeur.ca and 519-763-2589. 
CKNX Radio in Wingham welcomed Greg McClinchey to the position of Farm Editor in mid-December. McClinchey was the Liberal candidate in Huron-Bruce in the October federal election.
Qu’anglo Communications & Consulting celebrates its fifth anniversary in 2009. As many farm writers know, Qu’anglo administers the secretariat for the Canadian Farm Writers’ Federation. They are proud to celebrate five years of success in agricultural communications and rural development.
Farm Writer Peter Hendry passed away at the Guelph General Hospital on Sunday, January 25, 2009, in his 82nd year. Peter was born on the family farm north of McAuley, Manitoba in 1927. He was a graduate of the then Brandon College where he caught the journalism bug. After graduation he worked for many newspapers including the Winnipeg Free Press, Toronto Globe & Mail and the Montreal Star. At the Star, his farm roots came back to haunt him as he was assigned to the Family Herald, then Canada's oldest and largest farm magazine. He eventually became Editor-in-Chief of the Herald, a position he held until it folded in 1968. He then joined the United Nations Food & Agriculture Organization where he worked as Information Officer for North America in Washington D.C. and later as Editor of FAO's Journal Ceres in Rome, Italy. Upon retiring in 1983, he settled in Guelph, Ontario where he quickly turned the back yard into a small farm and a spare room into a winery. He also kept busy playing tennis, doing some freelance writing, traveling and working for the local NDP. He is survived by his wife and two sons. 
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Yes, that is a real maple leaf that ECFWA board member Theresa Whalen-Ruiter is holding. At the CFWF annual conference, farm writers learned producers in British Columbia make maple syrup from their West Coast giant maples. Given the size of those trees it’s a wonder we can compete in the east! Photo by Mary Baxter.
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	ECFWA 2008-09 executive

	President: Kelly Daynard, Ontario Farm Animal Council, kdaynard@ofac.org
First Vice President: Sarah Andrewes, Hill & Knowlton Canada, sarah.andrewes@hillandknowlton.ca
Past President: Lilian Schaer, AGCare, lschaer@agcare.org
Secretary-Treasurer: Sarah Brown, Quarry Integrated Communications, sbrown@quarry.com
Newsletter Editor: Kim Waalderbos, AdFarm, kim.waalderbos@adfarmonline.com
Directors: 

Scott Allison, Farmers Feed Cities, scott@farmersfeedcities.com
Andrew Campbell, Farms.com, andrew.campbell@farms.com
Clare Illingworth, Syngenta Crop Protection Canada, clare.illingworth@syngenta.com
Jane Robinson, AdFarm, jane.robinson@adfarmonline.com
Theresa Whalen-Ruiter, For Your InFARMation, twr@rogers.com
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The Nib is a distribution for members of the 
Eastern Canada Farm Writers’ Association

Editor: Kim Waalderbos kim.waalderbos@adfarmonline.com
Newsletter comments or suggestions are welcome


All content copyright 2009 ECFWA 
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